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The Complex Leadership Challenges of Joint Basing
Integration and synergy that true 'jointness' brings is the most powerful transformation concept. Goldwater-Nichols Act also provided the framework for operational teamwork. The legislation did not suggest the Services merge into one force, but rather conduct themselves in a more multiservice approach to gain efficiencies of resources and cross service personnel, employment and training be undertaken. When viewed in a tactical sense, it is the integration of the Services' capabilities, to bolster the combatant commander's capabilities in gaining the lethal advantage. The concept of 'jointness' is the embodiment of increased synergism of the military forces complementary to one and another to build the key force. installations. Consolidated installation management functions were to be run by a designated lead Service. The premise for this action was to capture significant savings through consolidation thus freeing resources for other priorities. Joint basing would allow flexibility to consider the best business practices and ensure that war-fighting capabilities are preserved or enhanced. 5 Ultimately, the independent commission made its recommendation to the President and it was approved in November 2005.
Leader's Vision and BRAC
Vision is defined as a specific end state or intent, typically tied to a moment in time. 6 Many refer to vision as the "to be" in contrast to the "as is". 12 joint bases were created out of 26 Service installations that were in close proximity of each other or shared a boundary. 13 The amount of dedicated effort that the BRAC Commission committed to assist
Secretary Rumsfeld achieve his vision was exhaustive. Perhaps it was command compliance and not true commitment, for the Commission showed that most of the How the leader sees the organization, where the organization needs to be, and which direction the organization needs to go to aid growth, are all part of the leader's vision. 15 The vision should not be confused with a mission objective. A mission objective is specific in nature and is facilitated in part by the vision of the leader. balance. Joint basing has been a reality for about three years, and it will take time for the Services to get adjusted to the concept of multi-service bases, but it is up to leaders to facilitate the growing process.
Joint Basing and Building Teams from Cross Services
The creation of a joint base is complex to say the least. Leaders must be able to unite Service specific systems, management structures and staffs, and bundle them by distinct procedures, so as to, with the essence of 'jointness', manage functions under the umbrella of installation support. Complex is the key word, and it takes teamwork to accomplish merging this diverse group of individuals, practices and cultures together.
Developing and implementing a team, in the broadest sense, is a result of feeling part of something larger than you, and as a senior leader on a joint base, it has a lot to do with the understanding of leading and team leadership. 35 In a team-oriented environment, you contribute to the overall success of the organization by working with fellow members of the organization to produce the results. Even though you have a specific job function and belong to a specific department, being part of a team means that you are unified with other organizational members to accomplish the overall objectives.
On a joint base, the installation support mission takes leaders from across the Services can work together; it has been shown over the past ten plus years during the war on terror. The combat zone showed that service members were not categorized as a 'Service'; they were categorized as a service member in need of immediate support to execute their wartime mission. That same team mentality in combat must be bought back to the home joint bases to make 'jointness' in peacetime as real as in combat. Endnotes
